
377CHAPTER 17: Partnering to Create Sustainable Futures

• Need	for	crisis	(root	word	“to	sift”).

• Need	for	firebreaks	(don’t	burn	everything).

• Balance	in	activities	is	the	key	to	long-term	survival	and	adaptability.

• Create	conditions	for	renewal	and	more	“births”	(Pesut,	2014).

Ecocyle planning encourages “leaders to focus on creative destruction 
and renewal in addition to typical themes regarding growth and efficiency” 
(Lipmanowicz & McCandless, 2013, p. 295). See Figure 17.2.

fIguRE 17.2
Ecocyle

The Ecocycle begins with birth (growing) and moves toward maturity 
(harvesting).	When	maturity	has	been	reached,	the	cycle	moves	toward	creative	
destruction (plowing) and creates space for renewal (sowing). In contrast, the 
conventional cycle includes birth, growth, and maturity but does not allow 
for creative destruction or renewal. These later cycles are often neglected; yet, 
without creative destruction, there is little opportunity for leaders to envision 
new options and create new opportunities. Traps leaders often fall into are 
not letting go of something after it has reached maturity (rigidity	trap) and 
not funding new innovations (poverty	trap). Using this cycle to consider 
where different aspects of an organization lie along the Ecocyle can unearth 
what immediately can be done to move one important element forward in an 
organization.
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